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A global approach to guide action on mental health 

Culture
Addressing stigma, placing mental 
health conversations on a par with 
physical health

Leadership 
Building awareness and knowledge 
on mental health, and encouraging 
role modelling

Prevention 
Access to tools and materials to build 
good mental health and resilience

Support
Strong foundation of anytime, 
anywhere access to support when 
feeling challenged

Communications & Campaigns

Enabling the Unilever Community

What?

How?



… with globally scalable tools and programs.

Culture
World Mental Health Day
Ongoing Podcasts and events
Return to Workplace / Home Working 
/ Staying in Workplace moments that 
matter

Leadership 
LM training & capability building, 
including Factory FLMs. Wellbeing 
check-in support for LMs

Prevention 
Mental Health Champions
Team Energy Assessment
Mindfulness Champions & Materials
Clear resilience pathway & training 
Employee mental health training

Support
EAP in every country
Mental Health Champions
Bereavement & PTSD support
Global Wellbeing Hub

Communications & Campaigns

Enabling the Unilever Community

What?

How?



Enabling people in our community to give support 
to others is a powerful and proven approach

Mental Health Champions
These programs have been delivered at 
scale to deliver proactive Mental Health 
support for everyone, everywhere in their 
local language. 

Mindfulness 
Champions

Starting a conversation 
about mental health can be 
scary, but it doesn’t have to 
be.

"

"

https://livemindful.net/


Coronavirus has changed the way we live. It is important that our line managers take a moment to understand what the 

new normal is for team members so that their wellbeing can be protected. Simple “Check In” should be completed with 

all employees and can be bolted on to both the Future Fit Plan and Return to Workplace conversations.

“If everyone is moving together, then success takes care of itself.” 
HENRY FORD

A Wellbeing Check-In

Who I am
An example

Things that are keeping me 
going
Daily walks in the sunshine
Regular exercise
Good coffee
Weekend Zoom pub quiz with the 
family
Video chats with friends
Music
Cake!

Things I’m finding challenging
Working with kids in the house
Missing direct contact with colleagues
The coffee station catch-ups
Networking easily with people outside 
my team

What I’d like to hear about from 
my LM
Individual success
Team success
New projects
Personal development areas

My current work situation
Times you like to work
Working conditions – family, etc.
Exercise preferences
Breaks

How and when to communicate 
with me
Teams chat is least favorite
Scheduled calls are preferred
Mornings are best if you want a quick 
call

A Team Mental Health Check-In Activity
Use this to engage your team on a discussion on their mental wellbeing and emotional energy and build 

awareness understanding how they feel about mental health and how open they are to discussing their 

issues/ support they need or want. Click here to access the tool.

Click  here to access the Wellbeing@Work Check-in Template that you can use for your conversation.

Line Managers Wellbeing Check-in
Listen Up And Listen Deep

https://unilever.sharepoint.com/sites/hr/MOH/WellbeingLineManagers/Forms/AllItems.aspx?id=%2Fsites%2Fhr%2FMOH%2FWellbeingLineManagers%2FMental%20Health%20Team%20Exercise%2Epdf&parent=%2Fsites%2Fhr%2FMOH%2FWellbeingLineManagers&p=true&originalPath=aHR0cHM6Ly91bmlsZXZlci5zaGFyZXBvaW50LmNvbS86Yjovcy9oci9NT0gvRVkwekVsQV9YMTFDc3NqMGVoWFFTaXdCTmdNRC1HWHJHRXVDaXF6TS1SSHU4dz9ydGltZT1nU080c25IMTEwZw


4 insights from our journey

Globally enabled and 
locally activated 

strategy works best

Leadership buy-in is 
a requirement; active 

engagement 
accelerates progress 

Building 
psychological safety 
and story-telling are 

key ingredients

The power of a 
community can 

propel the agenda 
like never before…



The return (or not) to workplaces is a critical 
moment for mental health at work.

Leadership Empathy Individual 
Considerations 

LM & HR Training Mental Health 
Champions  / Peer-
to-Peer support

Parity with Physical 
health

Signpost support 
Resources 



Thank you!



Building a mental health action plan

Dr Rob McDonald



BHP – who we are
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Getting Started
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Gaining commitment and implementation
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Key challenges and lessons learnt

516 August 2021
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• Find your champions

• It takes a team

• Match ambition with resources and business 
readiness

• Changing culture starts with me

• Create the space – people will listen, learn and 
share

• Recognise we are the same and different

• The importance of of good work




